[bookmark: _GoBack]BYS MONTHLY MINUTES
October 2014
The BYS Board meeting was held on October 26th, 2014 at 7:00 pm  at the Birdsboro Community Center. The following board members were in attendance:  Keith Whitmore, Jessica Whitmore, Matt McKinney, Terry Sheh-An Sheha, Beth Fritz. Also in attendance was  Sharon Morris.  Meeting was called to order at 7:05  by Terry Sheha.
President’s Report: 	 

VP Report:  
Treasurer’s Report:  Prices were set for 2015 Season.  Board voted unanimously to increase registration rates by $5/division - $75 for T-Ball, $85 Rookies, Minors, and Majors, Juniors $145.  2nd Child - $60, 3rd Child - $35, 4th Child – free. 
Discussion regarding $25 fee for late registrants – including deadline for when late registrants will still be able to receive full personalized uniforms before start of season due to fees we incur for non-bulk or rush orders. 
Secretary’s Report:  
Beth received approval to use BEC for winter clinics from 1-5pm every Saturday in February.  Beth will call for status on our request for HS usage.
League Lineup has option to import email address from registrants.  Keith would like to utilize this feature for general league emails and to keep all emails from all registrants.  
Website:
Matt will look into what it takes to change the BYS email account to Beth from Lisa, the prior secretary.  The belief is Lisa may have to make the change as she may be the only one with access to the gmail account.
Matt will open up registration for Spring on the website beginning on December 1st and ending on January 31st.  
Beth will work on getting numbers for students in surrounding schools for registration fliers to start advertising spring registration.  Decision was made to add a line requesting information for Allergy or Medical Conditions that our known for our players on the registration form. 
Walk in dates were discussed for Registration – Hoping for January 10th at the Library.  Beth will call Library Director to get approval for use. Discussed having open walk-up registration during high school clinics, if granted usage, during one or all HS clinics.  If not, we will choose a 2nd walk-in reg. date.  Unanimous Decision was made that NO players will be allowed to participate in winter clinics if they have not registered for the season.
Snack Bar Report:
Field Report: 
Nov. 1st for field/snackbar cleanup 
New Business:
Motion to approve adding a City/County team for Spring from Terry.  Discussion covered potential cost and what it entails, if/how it would affect our Juniors Division, and what ages our teams would cover.  Discussed if we’re obligated to pay a fee prior to knowing if we’re able to create teams.  As it would be a tryout tournament team, Terry discussed opening up our city/county team to surrounding leagues as well.  Majority of the Board found no issue in exploring this option further, but no formal vote was taken.
Discussion to add a Mother’s Day game for Spring Season.  All Board members agreed this was something that would be added to the Spring Roster. Possibility of other “fun” game options to be looked into as well.
Old Business:
	Union Field – Terry went to last Union Meeting and Union twp. Let him know they will write up a 1 year contract and will only consider 1 year contracts, nothing more.  With a 1 year contract, we will be giving 1st right to sign the contract for the next year.  We will be responsible for only taking care of the Baseball Field and approx. 2 mower passes around the fenced in baseball field.  Discussion included hesitation in putting out money for field development for a 1 year contract but through discussion Board realized they could make a timeline for field development priority upon each contract year. This will allow us to regenerate some money for further development, including fence addition.  
Motion to Adjourn –  Terry Sheha, 2nd by Keith Whitmore
Next Meeting – November 23rd,  2014 at 7:00 
